
Today’s human resource issues are complex. Nearly 70 percent of public sector employees are 
knowledge workers, and more than one-third of state and local government workers are over 50 years 
old. State and local governments may be facing a “brain drain” as these workers retire. Add to this 
challenge the economic crisis and the realities of globalization. 

This completely updated third edition of Human Resource Management in Local Government tackles 
these issues head-on. It provides best practices and insight on addressing long-term workforce needs, 
recruiting and maintaining a high-performance team, and creating an environment where excellence 
thrives.  New and expanded sections include succession planning, legal issues, cutback management, 
unions in the public sector, multigenerational workforce, and more. Online supplements to the book 
can be found at icma.org/press/HRsupplements.

ICMA Press is your trusted resource for well-researched, accurate, and comprehensive material written 
by leading practitioners and academicians in the field. Backed by the premier local government 
leadership and management organization, ICMA Press provides real-world perspective on local 
government issues and challenges.

icma.org/press
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